Grant Request Application

Page 2


	Funders Concerned About AIDS 
Domestic Advocacy Working Group 
Proposal for A Domestic HIV/AIDS Advocacy Summit for Funders and Advocates

We propose that FCAA identify the appropriate partners in the HIV funding and advocacy communities with which to hold a one-day gathering focused on the current state of domestic HIV/AIDS advocacy efforts and what can be done to enhance and sustain them.

At the summit, we propose to explore what is working currently in AIDS policy advocacy across the country; discuss expertise gaps, areas of duplication, and regions and/or subject matters that are insufficiently covered; and identify potential solutions in order to strengthen the domestic and global fights against HIV/AIDS through effective advocacy for sound federal policy-making and increased appropriations.

Through the proposed December 6 conference and follow-up activities, we hope to: 1) Engender new collaborations by funders, and national and regional advocacy leaders to fill identified gaps in our federal policy/advocacy arsenal; and 2) Demonstrate strength, unity, and diversity in our advocacy efforts as we approach implementation of the National HIV/AIDS Strategy and other challenges, including appropriations, to expand HIV care, prevention, and support services, and to strengthen civil and human rights for people affected by HIV/AIDS.

Through a coordinated effort that convenes AIDS advocacy partners, experts, and funders, we hope to identify priority needs to improve the field of federal AIDS advocacy toward achieving greater HIV prevention and care results. Findings and recommendations from the gathering will be widely disseminated and utilized as a platform to build alliances to address the urgent gaps identified by the convened partners. 
Through this process, we hope to engage participants in a new dialogue to support innovative solutions to broaden the field of federal AIDS advocacy through new partnerships, mentoring opportunities, grant-making, or other strategies to keep a historically vibrant and innovative field growing and evolving.


Problem: Today’s HIV/AIDS epidemic is larger, more complex, and more geographically diverse than ever before, but many areas of healthcare, social welfare, and civil/human rights protection that are threatened by funding reductions and/or ill-advised public policy. A coordinated response by the national HIV/AIDS community is needed to better meet the care, prevention, housing, support services, and legal access/civil rights needs of people living with or at risk for HIV/AIDS. Increased advocacy capacity is needed to shape and implement the NHAS; expand AIDS housing services; establish responsive, compassionate criminal justice/correctional health systems; increase evidence-based, adequately funded HIV prevention; and support a stronger, more rational and accessible health and support services safety net leveraging national health reform, Ryan White HIV/AIDS Treatment Act, Medicaid, and other health and social welfare programs. White House support for the development of an NHAS might make possible greater integration of prevention, housing, and care services to meet recipients’ multiple needs and maximize scarce public resources.  Yet there is concern that the national AIDS advocacy field lacks the capacity to wage a unified federal policy advocacy response, and many key political regions of the country lack a deep bench of strong AIDS advocacy leaders. A 2004 Ford Foundation report stated that “there are more HIV advocacy organizations than ever before but [they] take on a relatively narrow range of issues, the most important being funding… the importance of categorical funding in the context of our health care system cannot be overstated, and [local] constituencies demand a focus on money to support local programs.” This “precludes a broader perspective and short-circuits debate on systemic programmatic reform.” 
 The report further documented the decline in federal AIDS advocacy capacity from 2000 to 2004, a trend we suspect has continued. Even emergent structures like the Federal AIDS Policy Partnership (FAPP), a gathering place for AIDS advocacy organizations established in 2000, serves as a forum for information exchange and networking but has struggled to define unified agendas, positions, or any form of advocacy capacity development. With many seasoned AIDS advocates migrating to global AIDS work, the federal advocacy arena appears to have shrunk considerably. Most AIDS advocacy circles include few professionals with the work experience and institutional memory needed to confront a growing array of domestic and global policy and organizing challenges. Leading HIV/AIDS and public health experts from the Ford Foundation, the National AIDS Fund, Bristol-Myers Squibb, and the Kaiser Family Foundation agree that there is a need for greater policy advocacy capacity among AIDS organizations nationwide.

Goals: Our conference goals are to: 1) conduct a consensus-building process around urgent topics, geographic areas, or types of expertise needed for a vibrant, skilled, and influential AIDS advocacy sector; 2) identify ideas to move the field forward, including the potential development of long-term alliances that span regions and issues; 3) provide recommendations for DC-based, local, and regional advocacy partners; and 4) build consensus on how to best engage philanthropy on a plan of action to take advantage of a friendly Congress and White House. Our long-term goals are to: 1) engender new collaborations with funders and national or regional advocacy leaders to fill identified gaps in our federal policy/advocacy arsenal; and 2) demonstrate strength, unity, and diversity in nationwide HIV/AIDS advocacy efforts.

How Effort Will Be Unique: We need to foster leadership in national HIV/AIDS policy advocacy and build cross-issue, cross-regional coalitions to address broad, national priorities. National HIV/AIDS leaders must promote frank discussion about federal AIDS policy, and develop long-term alliances and action plans to foster nationwide advocacy leadership and capacity. To our knowledge, this discussion is not taking place. That there has been no follow-up analysis to the Ford Foundation’s 2004 report suggests that attention to the field has waned, and it appears this decline has only accelerated. Such work is especially needed as economic and political factors have transformed the policy context. 


Root Causes: Organization and community capacity provide the foundation for effective advocacy. Without a deep bench and a coordinated, national strategy for federal advocacy, it will be far more difficult to confront the root causes of HIV/AIDS nationwide. If we do not address these lacks, AIDS advocacy will remain fragmented, and federal policy could reflect it.

Dissemination: The dissemination plan will include a strategy to publicize the conference findings on local, state, and national levels via talking points and fact sheets. It will also include more targeted efforts by AFC and other conference participants to share findings with funders and other AIDS organizations within their spheres of influence. AFC will lead a team to develop the proposed report, lead the dissemination effort, and conduct or participate in all meetings.
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